
Minutes of Committee Meeting 31st May 2009
1) Present: Val, Adrian, Hazel, Brenda, Chris, Sally, Ken, Mary, Mike ,Liz,      Barbara.          Apologies received from Andy,Gary.

2) Minutes of last meeting
The minutes were discussed and approved
3) Matters Arising
· Coaching arrangements: Enthusiastic approval of current arrangements. However the coach to leave for US in Autumn. Currently coaching for juniors is free. This is an attraction to new members. Andy to investigate possibility of club funding coaching in future.                                                                                     ACTION: ANDY  
· Barbecue: for Juniors arranged for 21st June. Will be free. There are 80 or so junior members in total.

· Open Day: Provisionally 20th June. Chris and Barbara to put details on a banner to be hung outside the club. Mary and Val will provide strawberry teas etc.

· Wimbledon Tickets: Adrian reported that we had a generous allocation of Wimbledon tickets this year. 18 pairs in total all of which have been allocated. The question was raised as to what would happen next year if the tickets were unable to be taken up? Is the club willing to swallow the cost? Adrian was of the opinion  that it works well enough at present so we should carry on as is. The Minutes record thanks to Adrian.  

· American tournament: The last one netted £18.50. There were 19 attendees. Suggested that “bring a friend” to the next one.

· Incident Response Plan: This was discussed in some detail. The new plan was presented. Note change to Chris’s number which should read 07771776765.
· Magazine Rack: installation is “in hand”.
· Steve Leishman: has until end of July 2009 to fully pay up fees for this year. It was noted that he had played with a non-member recently and did not pay guest fee. It was confirmed that within the Constitution the power to expel a member vests with the Committee. It was also noted that in this context until Steve pays his fee he is not a member!

4) Club Tournament 
Andy is happy to organise again this year.
Provisional dates: 

Mixed                            5/9      12 – 4

Open Mens Singles          5/9      4 -   6  followed by Bbq

Ladies Doubles               29/8     1 -  5

Mens Doubles                30/8      4 -  8

Liz and Mary volunteered to man the bbq!

5) BERG

BERG have a right to have 2 members at Braid LTC Committee mtgs.

There is a general feeling that BERG may be tightening up their process and will keep a keener eye on the club’s activities in future However it is in BERGs interests to have a thriving club in situ and so as long as the club does thrive then BERG would not necessarily exercise this option.

6) AOB
- Mary mentioned that there is an opportunity to attend the Festival of Sport AGM  to be held at Meggatland in June. The value to us might be to learn about ways to increase membership. Mary will attend and report back.         ACTION:MARY  

- Brenda asked whether or not the club would value another American Tournament during the Summer months. It was agreed that possibly one could be held end of July.   ACTION:BRENDA
7) Date of next Meeting

27th September at 1800

Meeting closed at 1915
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