Minutes of committee meeting 27/09/09

1)  Present: Val, Andy, Adrian, Hazel, Brenda, Ian, Ken, Liz, Mike, Mary, Sally

    Apologies: Rick, Gary, Chris and Barbara

2)  Minutes of last meeting:  approved

3)  Matters arising 
               a)  Junior bbq - small number turned up, but all enjoyed it. Worth repeating

    


    b)  Open Day - no new members, but enjoyable for those who turned up

   
    c)  Tournaments - very successful, thanks to Andy. A winter tournament was suggested,




        possibly nearer Christmas

    d)  Bbq - also very successful


    e)   Funding for coaching - possibility of a grant to be looked into - Andy



                                timetable for the coach needed - Andy


    f)   BERG rep - dates of committee meetings to be sent to Stewart Fleming

4) Co-opting of Rick Baker to the committee:   all agreed

5)  Repair of buttresses:  cost to be looked into - Val

                             All agreed it shouldn’t be just our responsibility
6)  Floodlights and scaffolding:   2 lights needing replaced





      Possibility of renting scaffolding from Waverley - Mike

7)  Monthly report on crime in area from Police: any relevant information to be passed on to the 







         committee - Val  

8)  Meeting with chairman of BERG:  see 3) f above
9)  Men‘s 4th team: very successful. It was agreed it should continue. 



        Team captains must be at the club in time to let visiting teams in. 


                     Another ladies’ team was suggested but turned down due to lack of players.

 

         Instead a friendly match with Mortonhall to be looked into - Mike and Sally
10)  Monday night club for men: to be continued during the winter, Tues night for ladies and Thurs 

                                for mixed. 2 courts to be booked.  Weekly schedule to be made up and

                                  posted in the clubhouse - Andy

11)  Finance:  update from Andy - healthy surplus made this year so the bank balance is looking good.



Change in subscription category agreed - junior/senior to be abolished. Instead 18 - 21



plus full-time student  - £50

12)  Post office advertising:  It was agreed we didn’t need it

13)  AOB:  a) nets  - 3 of match quality to be bought, costing about £100 each - Val


      b) American Tournament - 31st October. It was agreed to increase the charge to £2 – 
                     Brenda

14) Date of next meeting: Sunday 22nd Nov at 6pm
