Minutes of Committe Meeting 22/11/09
1) Present: Mary, Mike, Ian, Ken,Val,Andy,Chris, Barbara, Brenda,Adrian, Rick.   Apologies:  Liz, Gary,Sally.

2) Boundary Wall:Ian Davidson of BERG gave a summary of the history of the boundary wall issue. There is no conclusive evidence that the tennis club actions (eg. Stanchions, netting,ivy etc) has caused the deterioration iof the wall in isolation. A debate followed as to how the extent of the repairs needed and the costs. Ken’s surveypor has come to a different conclusion as to the nature of the repairs and the cost of these.  Estimates indicate a rough cost of £1650 to render the wall alone to £6500 to rebuild. The liability issue was commented upon by Chruis, heavily caviated. He stated that the Deeds would lay out who has responsibility for maintainance and repair although if the cuase of the damage could be placed upon actions taken by the club then no liability would fall upon the neighbours. Ian indicated that BERG would like to have support of the Club in whatever action needed to be taken and to that extent further estimates would be sought. ACTION:KEN . The committee wishes to record it’s thanks to Ian.

3) Minutes of last meeting: 
· Lights: Mike to follow up with Waverley
· Crime: no action required
· Mortonhall friendly: MIKE/SALLY to follow this up

· Monday nights: very successful and will continue in foreseeable future. Does not create pressure on court availability so far.

· Tues nights: no demand so far

· American Tournament: Thanks to Brenda . Further tournaments to be arranged.

· Rick: the committee welcomed Rick as Junior Convenor. It was noted tyhat there are 71 junior members. A debate followed as to whether streaming the abilities of the players would assist in the coaching? The consensus was that “leave it to Rick” to organise! It was agreed that there should be no change to the current free coaching. Andy agreed to liaise with Rick as to production of a “newsletter” for junior section. ACTION:RICK/ANDY.

· Moss.: comments about growth of moss  towards back end of season especially Court 1 at the service lines. We should keep an eye on this

· Tree cutting: Ian/Mike to dust of their chainsaws and cut away as they see fit! 

· Website: Costs involved in upgrading website. Brought forward to next meeting . ACTION:ADRIAN

· Tennis Elbow: new magic cure. Agreed to Edin University  seeking volunteers from Club members.

4) AOB: 

· Andy: noted that the 2010 team submissions due in Jan.
· Andy noted that he is unable to complete Accounts as has had nothing from BERG.

· Andy: Courts will need replacing at some point soon. Suggested that Mike gets ball rolling.

· Val: purchase cushions for seats! All agreed!!!!

· Chris: East AGM. Suggested that Rick and he should attend.

     5)   Date of next meeting Sunday January 10th at 1800 
