Braid Lawn Tennis Club

Minutes, Annual General Meeting
7th March 2010 at 18:00

	Present:
	14 Club and Committee Members.

	Apologies:
	Catriona Shehi, Anne Stewart, Marion Cooper, Sue Duncan, David Thomas, David Guild


Welcome
Val Dunn welcomed everyone to the Annual General Meeting.

Minutes of the last meeting
The minutes of the last meeting were agreed as a true record by the meeting.

Matters arising from the last meeting
None
Presidents Report
Val Dunn presented the Presidents Report which is appended to these minutes below. Additional discussions arising from the report included the observation that there were 25 at the most recent men’s practice; that the practice net is very light and moveable; and an extended discussion on the replacement of courts. Although this was scheduled for 2012, it may be done sooner if we can get a good price. Our expectation was that it would cost in the region of £60,000 but there were indications that other clubs had replaced courts for £36,000 - £46,000. Ours may be more expensive as when it was done last time (February 2000) we were advised we would have to break out the foundations which would involve craning in the appropriate plant. Mike Maule will follow this up and draw on the experience of Kirkcaldy. Although there would never be a good time to do this, it would be expected to take three weeks – one week to break out the courts and two to replace and bed in.
Treasurers Report
Andy Moffat provided the Treasurers Report and provided accounts to the meeting. Another increase in membership was noted (the highest in recent years), partly from winter members converting to full members, from which followed an improvement in subscription income. The cost of repairs was lower due to the previous year containing a number of large items which did not occur this year (repairs to the dry rot and the replacement of a floodlight). It is expected to be higher in 2010 as a result of the need to replace further floodlights and to repair the buttresses. A decent surplus of £13,538 contributed to accumulated reserves of £81,238 which was considered to be prudent sum retained in the light of the need to replace the courts.
Election of Office Bearers
Rick Baker was welcomed onto the committee as Junior Convenor. There were no nominations for the vacancies on the committee, but Chris Arnold has indicated willingness to stay on the committee even though he was relinquishing the role of Junior Convenor. It was agreed to approach a number of individuals to ensure that all sections of the club had representation.
AOB

There being no further business, the meeting concluded at 19:10
President’s Report 2009-2010

This has been another satisfactory year for the Club, with 260 members, the highest number for some years, in fact that we can remember! 

We note with regret the death of two longstanding members Richard Tonge and Jean Richardson.

On the social side, despite all our efforts to encourage social play, members appear to prefer to make their own arrangements, due possibly to the modern way of life. However, thanks Brenda Gordon and helpers, the monthly American Tournaments have a regular following and are great fun. The Golden Oldies flourish: the support they continue to give the Club is much appreciated. The annual dinner and the post-tournament barbecue were held as usual.

Last season the Club entered two Ladies Teams and four Men’s Teams in the East of Scotland league and also took part in the Men’s and Ladies’ Veterans matches. 

The Ladies 1st Team won their section and will play in the First Division next season, the Ladies 2nd Team won all their matches in Division 5 and will play in Division 4. The hard work of the successful Ladies Captain, Hazel Thomson, who is stepping down after 4 years in charge, is recognised – thank you.  For the first year ever, the Club entered a 4th Men’s Team owing to demand from the enthusiastic and increased number of males joining the Club. The Men’s 1st team were third in Division 1, the other three teams will play in the same divisions next year. The Braid team lost the East Cup Final to Dean and lost to Whitecraigs in the 1st round of the Scottish Cup.
The Boy’s Under 16 team came second in the league and won the under 18 Knock-Out Cup for the second year in a row, once again beating Barnton Park. This coming season Braid will be entering an under 18 Boys Team.

Andy Moffat again single-handedly organised and ran the various sections of the Club Tournament.  It was agreed that the one-day formula for the doubles was most successful and extremely enjoyable.

With regard to the Junior Section, Chris Arnold has handed over responsibility to Rick Baker. Thanks are due to Chris (and Barbara) for all their hard work.  The success of the boys’ teams over the past few years is a testimony to their efforts. 

Rick is trying to involve the Juniors in more activities – see his Newsletter in the clubhouse.  We hope there will be a good response to this enthusiastic approach and that, in conjunction with Dominic McManus, our Club Coach, exciting new developments will follow. Meantime Rick has donated a net and other coaching aids for Dominic to use with the youngest tennis players. Last autumn we held a barbecue for the Juniors and, although the turn-out was not high, it proved a great success and will be repeated this year.

Following on an inspection of the Braid Estate grounds by BERG committee members, various remedial works required were identified. These will be carried out in stages:  work has already been completed on the buttresses, which were stripped down, bricks replaced as necessary, relined, and then recovered.  Hopefully they will last another 30 or so years! The wall between the courts and houses will require re-pointing in the near future, and this is being kept under review. Tree-chopping and ivy removal has been carried out on this wall by Ken and will continue with the cooperation of one of the householders.

New nets have been put up, and the Committee has resolved to replace the courts during  2012 or earlier, if feasible. A rebound net is now available for practice.

You will all have noticed the cushions on the benches in the Clubhouse. This is the handiwork of Susie Jackson to whom we owe a real votes of thanks.

Finally, I would like to acknowledge the commitment, support and initiative of the current lively Committee: Andy who devotes so much time cheerfully to Braid and can even metamorphose into Andrea as required, Adrian who keeps us on the straight and narrow and maintains our website, Ken who does sterling work both indoors and out, Ian who can turn his hand to electrics, joinery, graphics etc, Brenda for organising and catering for the American Tournaments, Liz and Mary who willingly help with organisation of social events, and the rest of you who all make valuable contributions to the running of the Club.

I hope we will all enjoy our Club and our tennis in the coming season.

