Braid Lawn Tennis Club

Minutes, Annual General Meeting
7th March 2010 at 18:00

	Present:
	14 Club and Committee Members.

	Apologies:
	Catriona Shehi, Anne Stewart, Marion Cooper, Sue Duncan, David Thomas, David Guild


Welcome
Val Dunn welcomed everyone to the Annual General Meeting.

Minutes of the last meeting
The minutes of the last meeting were agreed as a true record by the meeting.

Matters arising from the last meeting
None
Presidents Report
Val Dunn presented the Presidents Report which is appended to these minutes below. Additional discussions arising from the report included the observation that there were 25 at the most recent men’s practice; that the practice net is very light and moveable; and an extended discussion on the replacement of courts. Although this was scheduled for 2012, it may be done sooner if we can get a good price. Our expectation was that it would cost in the region of £60,000 but there were indications that other clubs had replaced courts for £36,000 - £46,000. Ours may be more expensive as when it was done last time (February 2000) we were advised we would have to break out the foundations which would involve craning in the appropriate plant. Mike Maule will follow this up and draw on the experience of Kirkcaldy. Although there would never be a good time to do this, it would be expected to take three weeks – one week to break out the courts and two to replace and bed in.
Treasurers Report
Andy Moffat provided the Treasurers Report and provided accounts to the meeting. Another increase in membership was noted (the highest in recent years), partly from winter members converting to full members, from which followed an improvement in subscription income. The cost of repairs was lower due to the previous year containing a number of large items which did not occur this year (repairs to the dry rot and the replacement of a floodlight). It is expected to be higher in 2010 as a result of the need to replace further floodlights and to repair the buttresses. A decent surplus of £13,538 contributed to accumulated reserves of £81,238 which was considered to be prudent sum retained in the light of the need to replace the courts.
Election of Office Bearers
Rick Baker was welcomed onto the committee as Junior Convenor. There were no nominations for the vacancies on the committee, but Chris Arnold has indicated willingness to stay on the committee even though he was relinquishing the role of Junior Convenor. It was agreed to approach a number of individuals to ensure that all sections of the club had representation.
AOB

There being no further business, the meeting concluded at 19:10
