Braid Lawn Tennis Club

Minutes, Annual General Meeting
8th March 2009 at 18:00

	Present:
	11 Club and Committee Members.

	Apologies:
	Viv Miller, Catriona Shehi, Christine Stevenson, Jean Richardson, Anne Stewart, Marion Cooper, Barbara Arnold


Welcome
Val Dunn welcomed everyone to the Annual General Meeting.

Minutes of the last meeting
The minutes of the last meeting were agreed as a true record by the meeting.

Matters arising from the last meeting
None
Presidents Report
Viv Miller provided the Presidents Report which Val read to the meeting and is appended to these minutes below.
Treasurers Report
Andy Moffat provided the Treasurers Report and provided accounts to the meeting. An increase in membership was noted, from which followed an improvement in subscription income. A healthy amount of interest was earned and it was hoped that in the current climate this would not suffer too much as our deposits, managed by BERG, were tied up for a couple of years at a rate of interest higher than otherwise available. The men’s success in the Scottish Cup contributed £50 – not quite as much as in the previous year but welcome nevertheless. Overall the expenses were lower than last year when the cost of court rejuvenation was a significant expense. The cost of repairs was higher due to the repairs to the dry rot and to the replacement of a floodlight which in itself was £950, mainly due to the need for scaffolding. The cost of tennis balls was lower due to buying online. An investment was also made this year in a stock of keys. A decent surplus of £10,399 contributed to accumulated reserves of £67,700 which was considered to be prudent sum retained in the light of the need to replace the courts in two to three years time.
Election of Office Bearers
There was a vacancy for a committee member from last year. Viv Miller and Margaret Baxendine are standing down this year.  Nominations were sought for these positions. Val Dunn was proposed and seconded as President. The following members were proposed and seconded as committee members: Mike Maule, Sally Keenan and Brenda Gordon. Post meeting, Val proposed a vote of thanks to Viv for her tireless efforts on behalf of the club during her Presidency, and also to Margaret for her work on the committee.
AOB

The meeting was informed that our new coach, Ross Collinson, would be starting junior coaching on 22nd March 2009. This will comprise 8 to 10 sessions depending on the level of interest. It was noted that there were many junior girl members but they were not very active. Chris informed the meeting that a survey of the junior membership had been carried out but there were only 15 replies.
President’s Report 2008/9
Having looked back over this year to see what I might put in this report,  my overall conclusion is that, despite this having been quite a difficult year, I think we should consider it to have been a very successful one for the club.  Most significantly it has been obvious to me that a lot of this is down to the commitment of the committee and a big thank you is due to all those involved:-

Team Captains, Gary and Hazel for organising the variety of different men’s and ladies teams who have produced some impressive results:-

Men

1st team – 3rd in Div 1, lost to Thistle in final of the East section of the Cup, lost in the 1st round of the main Cup draw (to Dean)

2nd team – 3rd in Div 4b, but that could have been better as they lost several players to the 1st team at different stages of the season.

3rd team – 2nd in Div 6a, meaning promotion to 5b.  Great effort!

Inter-club singles – lost in the ¼ finals to Lloyds.

Ladies (both teams dropping down a division ) 

On that note though we should also note that the captains have also encouraged a large group of the membership to take part in team events (whether winning or not!)  and this is no mean feat!

In addition, we have taken part in the Vets league for men (where we consolidated our Div 1 status) and the Winter league which I am delighted to report that we won (not only our league but then went on to beat the winners of the other league!!)  A great result for all who took part and thanks to Andy for organising and encouraging those to take part.

Thanks to Chris for organising the juniors who once again excelled and won the Under 16 1B boys league and the Under 18 Edinburgh Cup.  Also many thanks for the many hours spent trying to find a way through the disclosure maze – happily this is now all sorted.

While the team results represents only a part of the membership the results of the questionnaire last year showed that on the social front other members were happy with the tennis they played at the club and I know that the courts are well used.  

The American Tournaments have continued to be a successful and enjoyable part of the tennis calendar and many thanks to Margaret in particular for organising these.  On that note, the club tournament was also hugely enjoyed by all who took part and thanks to Andy for the smooth running of that.  Also, another successful annual dinner was enjoyed by 30 members and guests a couple of weekends ago

The club has maintained a strong membership with 251 members this year compared to 232 in 2007 - most of the increase coming from adult male, but a steady rise in all categories. 

Regarding the club itself, we have undertaken quite a bit of remedial work and general maintenance on and in the clubhouse this year and hopefully the members will have enjoyed the benefits of the new oven and the newly decorated clubhouse – not to forget the eradication of the woodworm!!  Many thanks to Ken and Ian for all their time and hard work.

Several members will have enjoyed a fabulous day out at Wimbledon again and thanks to Adrian for having organised this so efficiently once again.  If only we were as good at tennis as we are at organising!!!!!

Of course, the biggest issue this year was the damage and the inconvenience  caused by the two break-ins that occurred in September.  Whist this was extremely frustrating and very annoying for all the members (and very time consuming for the committee!!) I would like to put on record how well and efficiently the committee coped with the problem and I think we owe a huge vote of thanks to all those involved in organising the clean up operation.  It was by no means an easy task.  In addition, I can report that we now have an incident response plan which will help everyone in the future to respond to any further “incidents”.

The success lies therefore not only in the winning, the enjoyable social tennis, the maintenance of the membership and improvement in our financial strength but also in a strong and committed committee.  On behalf of the club I would like to thank everyone involved and trust that everyone will continue to enjoy their tennis at Braid.

