Braid Tennis Club

Minutes of Meeting held on Sunday 8 June 2008

Present: Viv Miller, Adrian Townsend, Andy Moffat, Margaret Baxendine, Ian Rollo,

               Liz Moffat, Ken Falconer, Mary Davies

Agenda items



 




 

1.Apologies for absence: 

Apologies were received from Val Dunn, Chris Arnold and Hazel Thompson

2. Approval of minutes of Meeting held 6 April 2008.

   
The Minutes were approved as an accurate record of the meeting.

3. Matters arising 

· Chase membership subs – Andy advised that he had written to everyone involved. He had received 4/5 sets of keys back and numerous members had rejoined. Viv thanked Andy for his work and everyone agreed that it had been a worthwhile exercise.

· Contact Waverley - Ken had spoken to a Committee member from Waverly who advised that they used the same contractor as we did when any faults with their floodlights. Andy suggested that we should take a pragmatic approach when another floodlight failure occurs because of the expense involved. This was noted

· Disclosure Forms Distribution  - this item was carried forward
Action - Chris 

· Coaching Applicants – it would appear that David, current Coach, will complete his sessions until July. The Committee will review the situation for September and how Coaching time can be maximised, at the next Meeting








Action – Committee
· Questionnaire Responses - Andy had e-mailed responses to members who had raised comments on the questionnaire. His responses had been well received by members

· American Tournaments – Margaret advised that a very successful tournament had been held on 3 May. The next Tournament was arranged for 21 June and had been advertised in the Clubhouse. Full details of the Tournament were being put up after the Meeting. Adrian offered to e-mail details of the Tournament to Members. Ian agreed to send info to Adrian. Margaret and Viv will to form a sub committee to oversee running of the Tournament






Action – Ian, Adrian, Viv, Margaret

· Clubhouse & Ground Maintenance – Ken explained following investigation work into repairs to the outside of the Clubhouse prior to painting it had been found that there were serious problems with the woodwork. Ken had obtained 2 quotes from Wood Preservation Companies, Timberguard and Richard & Stirling for remedial work.  Ken explained that work was required both inside and outside. He outlined what was involved. Both quotations were for similar work to be carried out.  The Quotations were reviewed by the Committee.  The Committee agreed that the work had to be done and that the contract should be given to Richard & Starling who provided the less expensive quotation, c£2000.  Ken will contact them to arrange a start date for the work, likely to be in July, and with Andy about payment.


Action – Ken, Andy
Andy will liaise with BERG to find out if they would help with any financial support towards the cost 




Action – Andy

· Location of Shields – item carried forward     

Action – Chris

· Other matters – none raised.
4. Subscriptions, Membership & Finance Report – Andy advised that as a result of his contacting members who had let their subs lapse we were now up some £800 in subs compared to last year. There was also an increase in membership of 5 Males, 2 Females but we are 6 Juniors down. The remaining categories of membership are the same. Viv highlighted that Committee members were still receiving enquiries about memberships.

5. Organisation of Club Tournament – Andy offered to organise this year’s Club and explained that it will follow a similar format as last year’s. It was agreed that the Ladies Doubles would be held on Sat 30th Aug. Andy will schedule the Mens Doubles Tournament (perhaps for a week night) after he ha spoken to likely attendees.The Mixed Doubles Tournament would again be held on Finals Day along with the Club BBQ. It was agreed that the date would be 6 September 2008.
Viv thanked Andy for all his efforts in doing this.  


 Action – Andy
6. Wimbledon Tickets – Adrian advised that as there had been more demand for tickets this year he had reviewed the allocation process and had prioritised applications. The committee agreed with his approach and agreed that he should continue with this.






Adrian explained that from next year the allocation of tickets to Clubs will be based on the number of British Tennis members which each Club has.  The Club needed to increase the number of BT members it has as more BTA members means more tickets for Wimbledon. It is free to join the BT. Adrian will run an awareness campaign with Posters and e-mails.






Action - Adrian
Viv asked the Committee to raise awareness of this issue with Club Members. 

                                                                                                  Action - Committee

7. Clubhouse Oven – following a discussion it was agreed that it would be useful to have an Oven fitted within the Kitchen for club use. Viv will pursue the purchase of an appropriate oven. Once this has been purchased arrangements will need to be made to install it.








Action - Viv

8. Any Other Business –

· Adrian advised that the Total Tennis website was no longer in use. He had obtained the web address www.braidtennisclub.co.uk. But this was not currently active.  Adrian will e-mail members to find out if any one with web design experience could assist in the building of this new site.  Action - Adrian

· Mary asked if the Committee wanted her to continue to send them copies of the Edinburgh Sports Club e-mail. It was agreed that in future she would filter them and only send those that she thought relevant    

Action -  Mary

· ESLTA Questionnaire - Andy agreed to complete on behalf of the Club and return it.






 Action - Andy
9. Date of Next Meeting - Sunday 17 August 2008 at 6pm in the Clubhouse.
