87 Morningside Drive
Edinburgh

EH10 5NJ
8th February 2011
Dear Member(s)

Braid Tennis Club – 2011 Season

The committee hope that you very much enjoyed your 2010 tennis season at Braid LTC and we would be very grateful for your continued support into 2011........and your patience while we wait for the courts to be completed.
AGM

This year’s AGM will take place in the Bowling Club Pavilion on SUNDAY  March 20th  2011 at 6.00pm. The agenda is as follows:

1) Apologies for absence

2) Minutes of the 2010 AGM

3) President’s report of 2010 events

4) Treasurer’s report 

5) Election of Office Bearers

6) Any other business

We are always keen to encourage new members onto the committee and currently have vacancies for three general committee membership posts. Nominations can be made in writing to the secretary at the address above or by e-mail to act@roe.ac.uk 

Subscriptions – 2011 payment schedule is attached

We are pleased to report that there will be no increase in the level of subscriptions for 2011. Payment should be made by 31st March 2011 and, if not received, we shall assume the member has resigned. 
Shoe tags for 2011 will be issued once payment has been received.
Visitors Fees (£2 adult, £1 junior)

As you can see from the accounts overleaf, we were pleased to see visitor’s fees returning to our 2008 level. However, if anyone still has outstanding fees from last year could you please include them with this year’s subscription payment ?  Can I also remind you not to leave money for visitor’s fees in the clubhouse. Visitors should be signed into the book and the fees, either given to a committee member or, in good faith, totalled for the season and included on the following season’s payment schedule.
Club Play

Please remember that the courts are available for use by ALL members from 9am to 9pm every day of the week, although PRIORITY is given to social play for the following groups at the allotted slots

Tuesday 
10am – 12 noon
Golden Oldies

Thursday
10am – 12 noon
Golden Oldies

Saturday
2pm – 5pm

Adult social play

Sunday
2pm – 4pm

General social play

Sunday
4pm – 6pm

Junior Coaching

We appreciate that during the East of Scotland match season (mid April to end June), the courts are very busy during the week. We had a big increase last year in the number of members wishing to play league tennis and we feel, as the club committee, that we also have a responsibility to try to cater for their needs as well. A weekly schedule of court availability will be posted on the noticeboard in the clubhouse so that everyone knows when the courts are free.
Men’s Teams

We are again running FOUR men’s teams in the East of Scotland leagues and match practices take place on Monday evenings 7pm - 9pm (Feb/March) and Sundays 6pm-8pm (mid-April onwards). Gary Melville has kindly agreed to continue in the role of men’s captain and can be contacted on gary.melville@scotland.gsi.gov.uk if there are any issues that you wish to discuss.

Ladies teams

This year we are running THREE ladies teams in the leagues and match practices take place from March onwards on Tuesday nights 6.30 – 8.30pm and Sunday mornings 10.00am – 12noon. Lisa Campbell is the ladies 1st team captain this year and can be contacted on    lisa_z_campbell@standardlife.com  if you have anything to ask.
Junior Members
Juniors are the future of the club and we encourage children of all ages and abilities to play. Particular activities for Juniors are:

·  Ross Collinson, as club coach, will again be offering FREE coaching to the junior members. Times and starting dates will be e-mailed to you by Rick Baker, our Junior Convenor (see below) in due course.

· Junior matches- there are a number of leagues run by the ESLTA. 

If you have any questions please do not hesitate to contact Rick on rb@advancedproductsolutions.co.uk   
Finance

We are pleased to report that the club made a healthy surplus again last season and Andy Moffat, the ex treasurer, has prepared the following accounts for the year to September 2010. As many of you will be aware, after nearly twenty years at Braid, Andy and his family have moved north to Montrose and we wish them well for the future.
BRAID Income & Expenditure Account

	
	2010
	
	2009
	

	
	£
	£
	£
	£

	INCOME
	
	
	
	

	Subscriptions
	20182
	
	21534
	

	Bank interest
	    759
	
	  1977
	

	Floodlights
	    623
	
	    422
	

	Visitors fees
	    405
	
	    302
	

	Sundry
	    125
	22094
	      50
	24285

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Repairs/Cleaning
	4235
	
	3568
	

	Affiliation fees
	3036
	
	2772
	

	Balls/Nets
	  772
	
	1249
	

	Insurance
	  674
	
	  923
	

	Electricity
	  708
	
	  575
	

	Junior coaching
	  858
	
	  920
	

	Water charges
	  473
	
	  310
	

	Keys/Shoe tags
	  121
	
	    84
	

	Sundry
	  209
	11086
	  346
	10747

	
	
	
	
	

	SURPLUS 
	
	11008
	
	13538

	Reserves at 2008
	
	81238
	
	67700

	Reserves at 2009
	
	92246
	
	81238


BRAID Balance Sheet as at 30th September 2010
	
	2010
	2009

	
	
	

	Current assets:
	
	

	BERG account
	71104
	73304

	Braid Bank a/c
	21142
	  7934

	
	
	

	
	92246
	81238

	
	
	

	Members Funds:
	92246
	81238


This healthy position enabled us to start the replacement courts earlier than anticipated and we very much hope that the courts will be available for play very soon. We are well aware at how frustrating it has been over the last few weeks for members keen to hit a tennis ball but I don’t think any of us could have anticipated the November snowfall that stopped the work on the courts. We are one week of ‘good weather’ away from finishing them, and are continually monitoring the situation in conjunction with our contractors. It will all be worth it in the end!
Website
Braid Tennis Club have a dedicated website. This can be found at:
www.braidtennisclub.co.uk
This provides some basic information about the club and access to information such as application forms and the information contained in this letter. However, if you have anything you would like to be added to the site – social functions, notable achievements, that kind of thing – please send the details to Adrian Townsend on adrian.townsend@stfc.ac.uk and he will endeavour to post it for everyone - members and prospective members alike - to see. Important information about our Wimbledon ticket allocation will be posted here first.

British Tennis Membership and Wimbledon
Finally, may I remind you that the club gets an allocation of tickets for Wimbledon every year and you can apply for tickets through our club ballot. However, the number of tickets that we get is now entirely dependent on the number of our members that have become members of British Tennis. Many of our members have already signed up; however we will benefit if even more of our club members also become members of British Tennis, and you can make an application for each individual member of the family. There are paper application forms in the clubhouse and if you have internet access it is even easier to sign up at:

www.lta.org.uk/Membership/
This only takes a few minutes and best of all, it’s free!
On behalf of all the committee members, I sincerely hope that you enjoy your 2011 season at Braid LTC.

Yours sincerely

Adrian Townsend

Secretary Braid LTC  
