Minutes of committee meeting 02/11/08

1)  Apologies: Andy, Adrian, Chris

2)  Matters arising from 

                  a) 17 August

Disclosure forms - carried forward
Coaching - need to confirm that coaching should  stop at end of this 8 week period
    action Chris
Other coach - need details - action Adrian
American tournament - was held on 4 October- very successful, next one in March
Location of shields - they are at Ian Hastie’s house ready to be collected 
      action Chris
Court numbers - done thanks to Ian
Club tournament - very successful, thanks to Andy
National Club League - congratulations to men’s 1st team for winning
Wimbledon tickets - an email has been sent out to members to encourage them to      join British Tennis. Need to remind members - action committee
web site - carried forward. There seem to be problems with it - action Adrian

        b) 25 September

Break-in - all work has been done apart from door of ball cupboard. Joiner coming   on Mon 3rd  Nov. Keys will then be distributed - action - Viv
 Thanks to everyone who helped to deal with it.
 Discussion about difficulty communicating with BERG. 

3)  Draft Accounts:  it was decided not to put up subs next year

4) Floodlight Numbering:  done thanks to Ian
        tokens to be same price as before

5)  Break-in:  covered already
          Token boxes to be checked - action Ian

6)  Incident Response Plan: mobile numbers needed - action Ian
Angus to be asked to act as  Bowling Club contact - action  Ian
Key register - Val offered to do this and keep a copy of each key
Committee each to have a key for the ball  cupboard and to be responsible
for it - it’s to be a mortice lock to conform to insurance requirements
After the break-in it would have been easier to contact the insurance company directly, without going through BERG. Is this possible and could we have a copy of the insurance documents? action - Barbara

8)  AOB:  courts - the pile is flattened. Should they be rejuvenated? Replay to be asked to come and give their opinion - action Ken 

Next meeting 18th January 2009 6pm

