Braid Lawn Tennis Club

Minutes, Annual General Meeting
9th March 2008 at 18:00

	Present:
	14 Club and Committee Members.

	Apologies:
	Catriona Shehi; Amanda Meldrum; Norman Bissett; Fergus Sutherland


Welcome
Viv Miller welcomed everyone to the Annual General Meeting.

Minutes of the last meeting
The minutes of the last meeting were agreed as a true record by the meeting.

Matters arising from the last meeting
None
Presidents Report
Viv Miller delivered the Presidents Report, which will be provided as a separate document. Chris Arnold updated us on the Child Protection position to inform us that he is now authorised to sign application forms in respect of members who need them.
Treasurers Report
Andy Moffat provided the Treasurers Report and provided accounts to the meeting. The surplus generated this year was £3k, which despite a small drop in membership was admirable given the need to pay for the court refurbishment during the year. Membership numbers were reported as slightly down but income from subscriptions up due to the increase at the start of the year. The floodlight tokens were covering their costs and the Scottish Cup run generated some income. As well as the cost of refurbishment there were one or two other relatively minor items of expenditure. Affiliation fees were lower due to the reduced membership. Buying tennis balls online also realised savings. Coaching in the past had been subsidised by a grant but that would probably not be forthcoming this year. Social events covered their costs with a small surplus. Reserves stood at £57k and a surplus of £8k - £9k per annum would ensure there were funds to replace the courts when the time comes, which would be a major undertaking. Chris Arnold asked if there was any point at which we would have to pay tax. Andy Moffat reported that there was some tax on the interest earned through BERG, but the tennis club received a fair share of the interest from that account.
Questionnaire

Andy Moffat was asked what sort of response there had been so far to the questionnaire that was sent out with the annual letter, as he would receive replies with subscriptions. It was reported that there were no adverse statements so far and most of the comments were in relation to social tennis.

Election of Office Bearers
There was a vacancy for another committee member but no nominations had been received for this position. Existing members expressed that they were happy to continue in their present roles.
AOB

It was noted with sadness that Richard (Dick) Hay, who had served the club for many years, had passed away during the year. 
It was observed that the outside of the clubhouse could do with painting. Barbara Arnold reported that BERG had conducted a survey of the grounds including the tennis property. A list of suggested actions was welcomed and would be passed to the committee.
President’s Report 2007/8

Introduction
I want to report briefly on the tennis year 2007/8 to keep everyone up to date with the activities within the club. There are several large issues that the committee have been involved with – child protection compliance, marketing, social tennis, annual tournaments and court maintenance. Plus, I will cover the league results, annual dinner, coaching, and parking.

Child Protection:

A huge amount of time and effort has been put in by Chris (and Barbara) Arnold to try and ensure that we have completed all the requisite forms for disclosure – an application is being made on the Club’s behalf and we are hopeful that we have met all the necessary requirements.  

Marketing:

We agreed that we needed to be more active in marketing the club to try and maintain the current membership levels (across all categories).  We undertook a fairly extensive program which included posters, web sites, local newspapers, tournament enticements and contacting the Active Schools convenor, plus erecting a new sign to ensure all prospective members actually knew that we were Braid!

I have to report however that there seems to have been no real positive result to this with membership numbers not greatly increased.  

Social Tennis:

During the year a time was set aside for more social play with a group actively inviting other members to join in.  While this proved enjoyable for those who played it was not maintained as demand seemed to be lacking.

The American Tournaments and mid-summer madness tournament were again enjoyed by those who participated but generally we do not see large turnout for these events despite the apparent requests for such events.

Annual Tournaments:

Many thanks go to Andy for organizing these tournaments which were followed by a superb BBQ (thanks to Ian Hastie for being chef).  

Courts:

More sand was laid on the courts in September as part of our original contract and this improved the playing surface.  The courts are brushed regularly (thanks to Ken) and seem to be playing well – no evidence of flooding recurring.

The floodlights are well used and the income from the tokens covers the costs for replacement bulbs and control panels as required.

League results:

Ladies 1 won Division 2, hence were promoted to Division 1

All other teams managed to hold on to their places in their divisions:
	Ladies 2
	Div4B

	Men 1  
	Div1

	Men 2 
	Div 4B

	Men 3 
	Div 6A


All the men’s teams consolidated their places in their respective divisions.

Men did very well and won the East section of the Scottish Cup (Ladies out in first round!) then went on to the national section defeating David Lloyd, Edinburgh and Western from Glasgow before losing to Newlands, Glasgow (easily!) in the semi-finals.

We also competed in the Winter League and Vets League (Men >45), where the men were promoted to Division 1. We also fielded 2 boys teams who won all their matches!

Parking at Braid:

We have no further news on the proposed extension to the controlled parking zones that would impact parking at the club but everyone should be aware that this may well happen in the not too distant future – we have little, or no, control over this but have made our concerns known.

Annual Dinner:

This was a successful evening held at Mortonhall golf club with 32 members and guests attending.  A good night was had by all. Thanks to Ken and Mary for organizing this event again.

Coaching:

We welcomed Dave Mclean as our new club coach (since last summer).  All members should be aware that Dave is available to coach any member (times on noticeboard) and we would encourage everyone to make full use of his availability.  Juniors still getting free coaching on Sunday afternoons.

